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Scaling Youth Apprenticeship in Idaho

Idaho Business for Education Innovation Grant

* Research youth apprenticeship models and draft recommendation
for Idaho — include potential funding streams.

* Assist the Dennis Technical Center in placing 12 youth apprentices
in Electrical, Plumbing & HVAC.

* Develop a toolkit of resources for employers, schools and youth.
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Scaling Youth Apprenticeship in Idaho

USDOL Opportunity — Youth Apprenticeship Readiness Grant

e $42,500,000 available — 15-20 awards expected
48 month performance period — start date July 1, 2020
* Sliding scale: grant amount to number of apprentices placed
e 400 apprentices for up to $2.5m
* Must utilize registered apprenticeship
* Youth = 16-24 years old
* Pre-apprenticeship option — but they don’t count as placements.
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Scaling Youth Apprenticeship in Idaho

Lead Applicant:

e Education and Training Providers

Workforce Development System Entities

Organizations Functioning as Workforce & Industry Intermediaries
State Agencies (Educational or Workforce)

Required Partners:

* Minimum of two employers, or an industry/trade association that
represents at least two employers

e Education or Training Provider

« State Apprenticeship Agency (if applicable)

* Entity carrying out activities under WIOA, such as a workforce
development board
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Lead Applicant/Workforce System Entity
Idaho Workforce Development Council 11.'-‘0'.'.!
= Executive Director

*  Busiress Partnership Manager

= Outreach & Communications Manager

Idaha Warkloree Develaprment Couwneil
Idaho Waorkforoe Develogment Council,
Thie WO i designated by the Governas
of Idal as the State Workforcs
Davetopment Baard under WIOA and
abio serves as bocal board for both of
Idaho's local areas, The WDC was shifted
o an Independant state agency undes
the Dffica of the Govarnar in late 2017
o champeen the development and
Implementation of a statewlda, strateglc
waorkforge development plan that meats
Insdlusstries’ meerendds today and tomonoe,

Idaho LEADER Youth Apprenticeship Project
Leadership Team

Education & Training Provider
Idaho State Board of Education
= Executive Director

Education & Training Provider

Idaho Career & Technical Education

= State Administrator

Gawarnas of ldaho

Council-led Committess

Optional Fartner
Idaho STEM Action Center
= Executive Director

Appranticehip Idahe LEADER Initiative
The Aparenticeship
Committes will kead
ther dessalopment of
replicatle and
sustalnable work-
basad learming
apportunities,

Outreach
The Outreach
Committes drives the

develoament slppot.
Partnars

This growg of agency leaders was formed
unider the Matlonal Govennor's Associations
Podicy Academy for work-based learmang in
2047, has been maeting on a manthly basls
with the primany function of integrating
waork-hased bearning ot a state agency bavel,
This growg will serve a5 & condult 1o aligibls
particlpants and employers, while also
prowading pobicy and professional

State Beard of Education

Idahe engoys & sngle coondinating
Body that spans K-20 education, the
SBOE, Unider the umbrella of the
SBOE are the State Department of
Educaticn (K-121, ICTE (7th grade
throwgh assoclates degrees awardad
oy the technical colleges, and Title 1
services undar WIOA), the Draslon of
vocational Rehabllitation (Tite v
unsdes WIDA], and 1daho Public
Tedaylseon, The SBOE' rode in this
project is to provide statewlde
leadershig especially in the area of
dentifying Incentives and removing
policy bassars related o scaling
wouth apprentcaship,

conrdination s
state ag=ncias,
eddiscation, and the
private sectorincreass
publbc awareness of and
Ao bo caresr
ediscation and tradnlng
opnortunities.

= State Board of Education

Idahe Carear & Techaloal Education
Iahe STEM Action Canter

Idah Departrsant of Correction

Idahe Puglic Telewsion

Idahe Departmant of Health B Welfare
Idahss Departoent of Lakaos

Iahe Departmant of Education

Ikahey Cosmrmsairce

Itahes Divlsson of Vecational

R habiltation

Idaho Career & Technical Education:
Idaho Career & Technical Education
JICTE] orvmrsees ower 700 secondary
arograms, § technical collages, and &
workforce training centers.
Collzctively they served owver
150,000 |dahoans in 2029, ICTEs role
in this project is to provide statewide
leadership in supporting the
connection and afignment of existing
programs to fulfill the related
instruction reguirements of the
apprenticeship programs.

l
STEM Action Canter
STEM Action Centes (STEM AC)
Thee STEM AC is charged with
engiraenng Innovatees
opgoriunities for educators,
stugdants, comaminitses, and
Indusstry to build & competitive
Idaho workforoe and econdmy
through STEM and computes
sChenoe aducation, As & partner in
ths project, the STEM AC will lend
statewlde kadership and
techmical asslstance n the areas
of ientifying STEM relatad
occupations that have & high
potantial for registered
apprenticeships, Identifying best
practices for reaching out 1o in-
school youth about registered
appranticeships programs and
connecting to STEM AL partners,
bth schood-hased and employers,
who may be nterasting n
TEEBEnng programs,

Waorkforce and Industry

Intarradiary

Idaha Business for Edusation

(reE)

+ President/TED

+ Wige Presidant Youth
Appranticaship Program

+ |31 Regional Business Dev and
Program Managers

¢ Comaanications and
Warkating Specialist

Optional Partner
International Rescue Committes
= Executies Director

Idaho Business for Education
IBE is & 501 -3 non-profit
group of nearky 250 husinesses
from across ldaho whoss
mission i to help imorove
Idaha’s aducation systam to
create the workforce the state's

employers nesd.

" \onal B Carmmt
The IRC provides opportunities for
refugees, asylzes, victims of human
trafficking, survivors of torture,
and immigrants seeking citizenship
to thrive in America.
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Lead Applicant:

D Warkferes Develepment Cauncil [WDC)
= Executive Director

= Business Partnership Manager

= Dutreach & Communacations Manages

Enecutive Director [WERE]
5% of time deoicoted 1o profect
Hired mad i place

Thit Director will offer project keadarship, vision,
anid guadance,

As Exacutive staff for Idsho's Wirkforce Board, the
directorwill cannect the project to aporopriate WID8
progranys and the e ployer-ed, gavernar appointed
‘Winrkfioroe Dessedopment Coundil,

This Directar has o background that spans both the
private and pubhc sectors and has lad muftiple
faderal and national lavel grants surrounding

Idaho LEADER Youth Apprenticeship Project
Implementation Team

apprenticeship and work-based learning including
Apprenticeshiplizho (fedensl grant] and Nathans
Gowennos Association Policy Acadany for Wirk-

Preject Manager (WDC)
0.5 FTE independent Comtrector
Hired ot praject start

Project management including all fiscal
and reparting responsibilites associated

with the grant. Prowides technical

assistance ta ensure sdherence toall
amzociated state and faderal policles.

Experience with federal grant

ased Learning,

management and private/puhlic
partnerships.

Outreach & Communications Manager (WD)
10 o thoe dhendlivated T progect
Hired ansd in place

Thie 0y'C Mgnager will support cutreach effarts far
the progect ensuring that existing and new state
efforts are leveraged appropriately, The OC
Mlanager will skso support the WD Exacutive
Direction i envsiaring sgency partnars are sctive and
engaged and that there is o chear line between the
progect and the ediagation system

The OY'C s bed & nuember of statewide campaigns
tohighfight career opportunities for Idshoans, Her
affice & housed i the State Board of Eduscation to
faciltate communication,

Busifess Partrership Manages (WDC]
15% of thme dedicated ta project
Hired and in plac=

The Business Partnershin Manager will provide suppart to
grant partners and sducational entities, emalopers, state
agencies, and industry associations koking to engage with
yauth who are interested in careers tied to registered
apprenticeship programs.

The Business Partnershin Manager's previous experenoe
with registered apprenticeship pragrams inchudes work:
merfarmed on the Apprenticeshinldsho Inftiatve dating
fback to 2016, The mitiative connected ower 30 different
intermediaries ta training and rescurces that helped move
registered apnrenticeship pragrams forasrd in idaha.

Yeuth Appranticeship Intermediary Administrates:
1D Buginess far Education (IBE)

= PresidentTEQ

= Wice President Youth Appranticeship Program

= 3] Regsonal Busingss Dey and Program Managers
= Commanications and Marketing Specialist

= Adminstraties Assistant |5 time]

President / CEG (IBE)
15% af tinse dedivated to praject
Hised ard in plivce

Thee: Prisident will affer project keadarship, vision, and
guidance,

Thee President provides & strong connection between
IBE's 200+ emphoyer membars and kdaha's schaol
dEstricts, BBE has wiorked thredesshy o oreate
relationships and trust at the bacal level,

The President spearhesds IBEs wark to connsct
buginiss besders with aducation, The President
cannects schools and emgloyens toensure that
students anter the workforoe with meaningfid
credentist,

Vice Preaident Youth Apprenticeship Pragram (IBE)
1008 of Hme dedicated o profect
ideneifled and hired at project shart

The Vice President will: Lead team efiorts, strategic planning, annual
planning, budgeting & sxecution, fund raising, metric-based goal tracking,
pragram design develooment, stakehalder integration, “toalkit”
develapment, partnership relationship management, contract
management, HR & admin functions, and serve 25 the program
ambassador.

The Vice President served in leadership rodes in the US oy, LS Army
Reserves and Maticnal Guand for 26 years, retiring 2= s Lisutenant Cobaned.
She aversaw training and educatian far Reseree Soldiers in 11 states, As
CED of Girl Scouts of Sikver Sage Council, she energized the Council, maving
it into financial sustainability, increasing membership, and revitalizing camp
praperties, She founded the Idaho STEM Actian Center Faundatian to help
Fund kindergarten through canssr STERM education statewide. She has
serged 25 the praject lead far the exploratary phase af this project.

Acministrative Asgistant [IBE]
0.5 FTE employee
Hired ot praject start

The Administrative Assistantaill
manage data and informatian
ncluding infarmation regarding
apprenticeshins and emaloyer
martners, Will also manage payrall
and benefit information; aperational
accaunts recervahle; staff expense
redmbursernent reparts; and grant
expense reimbursement reparts
submitted o the state.

2% af the dedlcated fo progect
Hibeed ot prafect start

Bugines Dav and Pragram Managen |3 positions/regianal) [IBE]

Proaide segional business developrmant, recrting amployer and youth participants: businessas, industry
assooiations, students, schoots, community and workforce entities, ete, Develop appreaticeshap programs, place
agpranties, provide ongoing suppot to business, aporentices, aducators once apprentices are placed,

Cammunications and Markating Specialist [IBE)
1005 af thme dedicated 1o project
Hikead oF prafject start

Create and dstribute online and offline promaticnal and suppont matertal and collateral, work with parnens 1o
prosmete events and activites, estabish and malntaln soclal media presence, prepare and manage socal media
content, prepane and sl news rebeases and storles, develop tangeted messaging, website contant, builkd and

Implament an annual markating and communicatiens alan




Work-Based Learning Recommendation
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Recommendation

Rename and update the charter of the Apprenticeship Committee to
incorporate all forms of work-based learning.

The Work-Based Learning Committee is responsible for:

e Cultivating a nimble system under the Idaho LEADER framework that ensures
innovative and high-quality programs are available throughout Learning About
Work, Learning Through Work, and Learning At Work. Recommending
investment of Council resources to scale efforts as appropriate.

* Providing robust information on all aspects of work-based learning and
connecting stakeholders to existing and new efforts.

* Promoting the opportunities and benefits of work-based learning to
employers, individuals and influencers.

IDAHO
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Recommendation

Provide a subcommittee to specifically focus on and guide efforts to
increase registered apprenticeship in Idaho:

* Apprenticeshipldaho initiative under IDOL
* |daho Apprenticeship Partnership initiative under ICTE
* Youth Apprenticeship initiative under WDC and IBE (if awarded)
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Goal 1 - Increase public
Strategic Plan Overview awareness of and access

to career education and

training opportunities.

Mission: We champion strategies
that prepare Idahoans for
Ca reerS that meet employers Identify, develop, connect, and activate a diverse

. network of influencers throughout the state that can
needS. strategies distribute information and resources in a way
appropriate to their locale.

Vision: We envision a future
where Idaho’s diverse and
prepa red Workforce meets the Utilize personal contact, digital, and

Collaborate with partners to maximize reach

" . A . . and effectiveness of all outreach efforts;
traditional media to communicate with Develop and implement outreach ) "
. . enhance and expand Idahoan’s perceptions of,
our target audiences and those who strategies for:

needs Of ouru nlq ue influence and support them, access to, and persistence in pathways to
communities and employers. objectives

Policy Committee Outreach Committee

Outreach Committee Develop and implement an outreach Develop and deepen relationships with our

Build, plan, and prepare for the launch strategy for the Workforce partners including: HR associations, industry
of the Future Next Steps. Development Training Fund consistent association, community leaders, education,
with Council-defined priorities. and agencies.

One-Stop Committee

mmml Develop and Implement Outreach Plan for
the One-Stop System

. Apprenticeship Committee

IDAI_IO Implement an outreach strategy to
‘ increase awareness and perception of
wo R KFO RCE apprenticeships as a pathway to careers

for students, parents, teachers, and
-DEVELOPMENT COUNCIL counselors,




Goal 2 - Improve the
effectiveness, quality, and
coordination of programs and

services designed to maintain
a highly skilled workforce.

strategies

Create, align, and sustain partnerships
with stakeholders to implement
workforce development programs.

Outreach Committee

Develop and deepen relationships with our

partners including: HR associations, industry!

association, community leaders, education,
and agencies.

objectives

D iowio

—
Nt i)

Support development in work-based
learning and innovative programs to
drive Idaho’s present and future
workforce solutions.

Leverage existing local employer-
focused initiatives to build and
support effective pathways to

connect Idahoans to careers.

—

Executive Committee

Apprenticeship Committee ‘
Evaluate State Apprenticeship Agency

and make recommendation to the
Workforce Development Council.

Apprenticeship Committee

Increase employers’ and educators’

utilization of the apprenticeship
model.

‘

Apprenticeship Committee
Evaluate how other work-based

learning initiatives should be
supported by the WDC.

——

Develop/support a plan to provide for
regional resources to increase line of
sight.

Cultivate a high-quality One-Stop
Career System that connects

employers and workers and facilitates

access to workforce services,

education services, and information.

One-Stop Committee

mmmm Develop and gain approval for the
2020-2024 WIOA State Plan.

One-Stop Committee

mmmmm Procure the One-Stop Operator and
Title | Service Providers.

One-Stop Committee
Continue implementation of the May

2019 plan for cross-training of staff,

functional redesign & business
services, and common intake & data
sharing.

Champion public policy initiatives that
enable dynamic response to evolving

industry needs.

Policy Committee
Develop a process for the Council to
proactively identify and support policy
initiatives in collaboration with the
Governor and partners.

Apprenticeship Committee

In collaboration with the State Board of
Education and Idaho’s postsecondary
institutions, gain approval for a statewide
registered apprenticeship to associate
degree framework.




